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SUBJECT: EXPERIMENTAL PROJECT ON INNOVATION IN THE 
PROCEDURES AND STRUCTURES OF GOVERNMENT 

1. SECRETARIAT HAS ISSUED NOTE ANNOUNCING PLANS TO 
COMPLETE EXPERIMENTAL PROJECT ON INNOVATION IN THE 
PROCEDURES AND STRUCTURES OF GOVERNMENT IN 1975. 
MEETINGS HAVE BEEN SCHEDULED FOR OCTOBER 23-24 ON "THE 
STRUCTURING AND EFFECTIVE ORGANIZATION OF GOVERNMENT 
DEPARTMENTS" AND FOR DECEMBER 15-16 ON "SYSTEMS AND 
INDICATORS TO ASSESS THE EFFECTIVENESS OF PUBLIC SECTOR 
PROGRAMS." ASCRIBING DELAYS IN COMPLETION OF EXPERI- 
MENTAL PROJECT TO NEED TO UTILIZE SECRETARIAT ACTION 
OFFICER FOR WORK ON JAPANESE PROPOSAL AND FOLLOW-UP TO 
STEVENSON AND KELLOGG MANAGEMENT CONSULTANTS REPORT. 
NOTE INDICATES THAT PROJECT WILL BE DISCUSSED BY COUNCIL 
FOLLOWING DECEMBER MEETING. 
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